
 

Our Quality Improvement Plan for 2019 focuses on how to achieve our site goals aligned with the 

Western Adelaide Shores Partnership and the Department for Education.  

Hendon Preschool was last rated in 2016 as “Exceeding”. The 2019 plan focuses on building on 

current good practice and identifying areas for future improvement.  

Hendon Pre-school 
Quality Improvement Plan 2019 Summary 

Priority One 

After participating in the Learning Design and Reflective Practice (LDARP) the team decided they would like to investigate to change some of the ways we presented our documentation and information delivered. A focus 

on documenting the learning rather than the doing was developed in 2018 and needs consolidating in 2019. Parental feedback in 2018, from the DECD Parent Opinion survey highlighted that 77% of parents strongly 

agreed that Teachers let me know how my child is doing. 15% agreed and 8% were neutral.  

Goal: Engage families in children’s learning growth over time. 

Challenge of Practice: If we improve the quality of documentation by highlighting children’s thinking and learning dispositions, sharing these regularly, families’ engagement and understanding of their children’s learning 

growth over time will increase. 

Key Actions: Engage all educators in LDARP strategies from 2018 inquiry. Encourage Professional development in quality documentation opportunities. Engage with Leaders to review our current documentation 

processes and highlight areas for development and establish a documentation procedure and folder. Develop shared agreements for documentation.  

 

 

 

Priority Two 

Western Adelaide Shore Partnership data has noticed a decline in results in writing in NAPLAN. A partnership focus has been to increase writing results therefore Hendon Preschool is placing writing (mark making) as a 
goal for 2019.During a practitioner inquiry in 2018 for LDARP, an educator audit acknowledged a sharp contrast in facilitated and spontaneous conversations between indoors and outdoors. Given the amount of time 
some children spend outdoors we felt it would be appropriate have a literacy and numeracy focus. Upskilling educators in the outdoors, to be intentionally planning, implementing, observing and analysing literacy and 
numeracy. 
Goal: Improve children’s Literacy and Numeracy skills, particularly in the outdoor learning environment 
Challenge of Practice: If we value the importance of the outdoor environment as a learning space and intentionally plan for, implement, observe and analyse literacy and numeracy learning outdoors, then we will 

improve children’s Literacy and Numeracy skills, particularly in the outdoor learning environment. 

Key Actions: Educators will have an emphasis on the Literacy and Numeracy Indicators when planning, implementing, observing and analysing in the outdoor learning environment. Revisit and unpack literacy and 

numeracy Indicators as a team. Educators will continue to engage, reflect, implement on Lisa Burman and Matt Glover readings and professional development. Revisit and unpack literacy and numeracy Indicators as a 

team. 

Educators will continue to engage, reflect, implement on Lisa Burman and Matt Glover readings and professional development. 

 

 
Priority Three 

A high priority in 2017 with the children, we would like to deepen and embed this goal, re-establishing and maintaining community links and local businesses and involving families. Through an inquiry approach, 
Children and families will be involved and engaged in caring for the environment and sustainable practices. Parental feedback in 2018 in the Parent opinion survey, suggested that 15% of our parents were neutral 
when asked “I am given the opportunity to be involved in the pre-schools educational activities” we would like to see this move to agree and highly agree. 
Goal: Increase children’s understandings and stewardship of the environment and sustainability to be active citizens of change. 

Challenge of Practice: If we partner with families and the local community to develop experiences that focus on sustainability and care for the environment then we will increase children’s understandings and 

stewardship of the environment and sustainability to be active citizens of change. 

Key Actions: Plant butterfly attracting plants on our front verge. Include parent and volunteers in planting seedlings and harvesting plants from our seeds in the garden in community workshops. Apply for grants 

through NRM, Charles Sturt Council and Bunnings.  

Develop a Sustainability procedure 


